INSIDE JOBS

LEADERSHIP SKILLS
A leader is a person who provides the vision for the future. S/he is aware of the
possibilities and can see where the group is headed, and then inspires others
to come along with him or her. The ability to lead is not connected to education,
although most leaders are intelligent people. Leading is a 'right-brain activity',
more about creating and following vision than about structure and organization.
Good Leaders:








Have a clear vision of where the group is going. As Steven Covey
says in his book The 7 Habits of Highly Effective People, the leader is the
person who climbs the tallest tree, surveys the entire situation, and yells,
"Wrong jungle!"
Are clear about the reality of whatever situation they are currently
in, and also believe completely that they will eventually prevail. This
mindset is exemplified by the attitude of Admiral James Stockdale, who
was the highest-ranking US military officer imprisoned in Viet Nam. He
was a prisoner in the most horrible conditions for over eight years, and his
description of those who survived and those who didn't illustrates this
quality. He says that those who survived were not the optimists, who said
"We'll be home by Christmas, or we'll be home by next Easter". For when
those dates came and went, these men became more and more
disheartened, and eventually died of a broken heart. Those who survived
were the ones who "never lost faith in the end of the story. Those who
never doubted not only that they would get out, but also that they would
prevail in the end." Stockdale says, "You must never confuse faith that you
will prevail in the end - which you can never afford to lose-with the
discipline to confront the most brutal facts of your current reality, whatever
they might be."
Are aware of what an asset people are and insure that they have
the right ones in the right positions. They then give these people the
freedom to make decisions, take actions, and be responsible and
accountable for them.
Listen well and lead with questions, not answers. Leaders are much
more interested in listening and learning than telling and directing. An old

